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CHAPTER 1 - PROJECT MANAGEMENT AND PROJECT CYCLE MANAGEMENT 

Quiz 1 - Slide 11 

Q.1 Your project proposal has been approved by a donor. What are the 4 main constraints 

the project operates under? (Multiple Choice) 

- Quality 

- Scope  

- Geography 

- Time 

- Human Resources 

- Cost 

 

Q.2 A project constraint cannot be changed/modified without adjusting another one 

- True 

- False 

 

Q.3 In an ongoing project, a natural disaster has increased the project timeline. In this 

scenario, the project budget will be impacted. True or False?  

- True 

- False 

 

Quiz 2 - Slide 17 

Q.1 Project Cycle Management will help to clarify: (Multiple Choice) 

- How the project will work (time and cost) 

- What it is going to achieve (scope) 

- Who is going to fund the project (fundraising) 

- What factors relate to its success (resources, risk) 

- How progress will be measured (quality) 

 

Q.2 The phases in the cycle are not progressive – no need to complete each phase for the 

next to be tackled with success 

- True 

- False 

 

CHAPTER 2 - LOGICAL FRAMEWORK APPROACH 

Quiz 3 - Slide 28 

Q.1 Project Cycle Management is useful for which areas of a project? (Select all that apply) 

- Project Design 

- Impact Evaluation (Ex-post)  

- Implementation  

- Monitoring & Evaluation 

- Grant Management 
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Q.2 Before designing a project, It is important for you to take the following steps. (Select all 

that apply) 

- Contact potential donors 

- Integrate feedback from previous evaluations 

- Conduct a financial analysis 

- Analyse the local context 

- Identify a problem 

- Make a logframe matrix 

- Host a stakeholder workshop 

 

Quiz 4 - Slide 35 

Q. 1 Which results based approach uses a detailed, linear and structured pathway 

(horizontal and vertical narrative) to achieve the project’s goals and objectives? (Select one) 

- Logical Framework Approach 

- Theory of Change 

 

Q.2 There is only one solution/pathway to achieve the goal of a project. True or False? 

- True  

- False 

 

Q.3 All international development agencies use Logframe Matrix. True or false? 

- True  

- False 

 

CHAPTER 3 - LFA STEPS 

Quiz 5 - Slide 60 

Q.1 A stakeholder is anyone that has an impact on, is impacted by or is interested in the 

impact of the project. True or false? 

- True  

- False 

 

Q.2 Which step in the LFA can help you identify the core problem, the causes and effects 

with stakeholder input, and lays the foundation for the logframe matrix? (Select one) 

- Stakeholder Analysis 

- Solution Analysis 

- Problem Analysis 

 

Q.3 A strategy analysis allows you to choose the pathway and set the specific objective and 

overall goal regardless of existing projects in the intervention area. (True or False?) 

- True 
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- False 

 

LFM - Quiz 6 - Slide 76 

Q.1 “Improve livelihood options of 4 Indigenous communities of Mindanao and Luzon 

islands in 2 years through the formulation of natural resource management plan at 

community level and capacity building.” In a Logframe matrix, this statement is an example 

of: -  

- Overall Goal 

- Specific Objective/Purpose 

- Result/Output 

- Activity 

- Assumption 

 

Q.2 Where should you assign objectively verifiable indicators? (select all that applies) 

- Activity 

- Output 

- Outcome 

- Goal 

 

Q.3 The following is true about the Logframe Matrix. Select three. . 

- It is a graphical representation of the logical framework approach. 

- All the activities, resources and costs are documented in detail. 

- Displays the elements of a project design and their relationships to each other.  

- The focus is on inputs, objectives, results and impact.  

- It is a tool to conduct financial analysis.  

 

 

Quiz 7 - Slide 89 

Q.1 What factors outside of the project control are conditions that must be met in order for 

a project’s outcome/purpose to be achieved? Select one.  

- Assumptions 

- Risks 

 

Q.2 What does "objectively verifiable" mean? (Choose one) 

- Can be quantitatively measured. 

- Can be checked by project manager 

- Can be monetized (measured in terms of dollars) 

- None of the above 

 

Q.3 “Increased local community’s access to financial services, and strengthened SMEs and 

entrepreneurship capacity, particularly for women”  
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Select the indicator that best measures the above statement.     

- Banks will offer credit to the local community to scale up businesses.  

- By the end of 1st year, women led businesses with access to financial services to 

engage in resource based income generating activities will increase by 20%, 

regarding the baseline. 

- Post-program/project, the number of banks in the community will have increased by 

50%.  

 

Q.4 For a given indicator, an internal source of verification is better and unbiased. True or 

False? 

- True  

- False 

 

 

Chapter 3 + 4 - MONITORING AND EVALUATION  

Quiz 8 - Slide 104 

Q.1 The Logical Framework Approach lays the foundation for a project’s Monitoring and 

Evaluation Plan. 

- True  

- False 

 

Q.2 Gathering evidence to track if a project is performing according to plan as it is 

implemented is defined as? (Select one) 

- Monitoring 

- Evaluation 

- Impact Analysis 

 

Q.3 Monitoring and Evaluation results can affect the project’s Logframe Matrix. True or 

false? 

- True 

- False 

- It depends. 

 

CHAPTER 5 - PROJECT PROPOSAL WRITING 

Quiz 9 - 120 

Q.1 Your NGO has identified a call for proposal that matches your project priority. What is 

the first thing you should check in the call for proposal before applying for it? (Select one) 

- Donor type 

- Budget 

- Evaluation criteria 

- Deadline 
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- Eligibility criteria 

 

Q.2 When writing a concept note, high priority should be given to the context of the project. 

True or False? 

- True 

- False 

 

Q.3 When writing a project, the problem should be prioritized as opposed to the proposed 

solutions. 

- True 

- False 


