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Abstract. Technical debt is a metaphor introduced by Ward Cunningham in 1992 to help us 
think about a problem that is crippling many software endeavors. In his metaphor, doing 
things the “quick and dirty” way sets us up with a technical debt, which is similar to a 
financial debt. Like a financial debt, the technical debt incurs interest payments, which come 
in the form of the extra defects or the extra effort that we have to dedicate in future 
development because of this quick and dirty design choice. The metaphor saw little use for 
many years, but in parallel with the advent of agile methods gained large attention. The 
concept of technical debt proved to be useful, and large organizations (e.g., Cisco, Siemens, 
Lockheed Martin, etc.) have explicitly introduced it in some form or another in their software 
development process, as something to identify, value, and take into consideration while 
planning iterations and releases. In this talk I will describe the principles, strengths, and limits 
of the metaphor together with the available tool support. 
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